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Hoandedhdhoo, Republic of Maldives

Discover Paradise: Smart Hoandedhdhoo Tourism Initiative

A Gateway to Authentic Maldivian Experiences in Huvadhoo Atoll

1. Executive Summary

In the heart of the Maldives lies an ambitious vision that promises to revolutionize sustainable tourism. The
Smart Hoandedhdhoo Tourism Initiative represents a groundbreaking approach to destination development,
where luxury seamlessly blends with cultural authenticity and environmental stewardship. At its core, this
project aims to transform Hoandedhdhoo and the surrounding Huvadhoo Atoll into a world-class destination that
sets new standards for responsible tourism.

Our innovative approach combines cutting-edge technology with deep respect for local traditions and natural
beauty. Through the integration of the luxurious Kandevarehaa Island resort and the cultural richness of
Hoandedhdhoo, we're creating a unique dual-destination experience that offers travelers the best of both worlds.

Key Elements

Luxury gateway resort on Kandevarehaa Island

Smart tourism integration through the Vaarugey Portal
Sustainable eco-cultural experiences
Community-driven development

Preservation of natural and cultural heritage

2. Discovering Huvadhoo Atoll: Nature's Masterpiece
2.1. A World of Wonders

Huvadhoo Atoll stands as a testament to nature's grandeur, holding the distinction of being one of the world's
largest and deepest atolls. Its crystal-clear waters house an underwater paradise of vibrant coral reefs and diverse
marine life, creating an unparalleled destination for diving enthusiasts and nature lovers alike. Stretching over
30 kilometers, this magnificent atoll encompasses more than 70 islands, each offering its own unigue charm and
character.

What truly sets Huvadhoo Atoll apart is its remarkable natural phenomenon during low tide. Visitors can
experience the extraordinary adventure of walking between islands across the exposed reef, creating memories
that last a lifetime. This distinctive feature not only provides unprecedented access to the atoll's hidden treasures
but also offers a unique perspective on the interconnected nature of these island ecosystems.

The atoll's pristine waters provide exceptional visibility, making it a premier destination for underwater
photography and marine research. Its deep channels attract diverse marine life, from playful dolphins to majestic
manta rays, offering wildlife encounters that few other places can match.
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2.2. Hoandedhdhoo Island: Where Culture Meets Nature

Cultural Heritage

Hoandedhdhoo Island stands as a living museum of Maldivian culture and tradition. The island's agricultural
heritage is exemplified through its renowned hot chili cultivation, a practice that has been passed down through
generations. These locally produced chilies have become synonymous with the island's identity, attracting
culinary enthusiasts and those interested in traditional farming methods.

The island's spiritual and historical significance is marked by its ancient mosques, some dating back over two
centuries. These architectural marvels serve as silent witnesses to the island's rich Islamic heritage and provide
visitors with insights into the historical development of the Maldivian archipelago.

Natural Treasures

Among Hoandedhdhoo's most captivating features are its four serene lakes, each surrounded by lush mangrove
forests. These unique ecosystems create a haven for local wildlife and provide visitors with extraordinary
opportunities for nature photography and bird watching. The carefully constructed walkways and viewing
platforms allow guests to explore these delicate environments while ensuring their preservation for future
generations.

Living Traditions

The island's cultural vibrancy comes alive through its traditional fire dance performances, a mesmerizing display
of skill and artistry that has gained national recognition. Recently showcased at the Savaadheetha Dhathuru
Yacht Rally 2024, these performances represent the continuing vitality of local traditions and their ability to
captivate modern audiences.

2.3.The Vision: Integrated Tourism Development

Kandevarehaa Island Resort

Situated on a pristine 4.6-hectare paradise, the Kandevarehaa Island Resort represents the pinnacle of
sustainable luxury in the Maldives. This carefully planned development will seamlessly integrate high-end
amenities with environmental consciousness, creating an exclusive retreat that serves as the perfect gateway to
the region's attractions.

The resort's design emphasizes harmony with nature, featuring overwater villas that seem to float above the
crystal-clear lagoon. Each villa will be crafted using sustainable materials and equipped with smart technology
to minimize environmental impact while maximizing guest comfort. The resort's world-class wellness facilities
will incorporate traditional Maldivian healing practices alongside modern treatments, creating a unique
approach to relaxation and rejuvenation.

Page 2 of 5

www.hoandedhdhoo.gov.mv @ info@hoandedhdhoo.gov.mv E 966-0015 @ 684-0015 caa

»oe 2 2retr o0 - 22 co 0>, doe O >3 3¢ 23x- 3,02
17020 PALNS PSS (SORALPES K PA SFrEAY SArsvs ;{p/«yf B ey
2 - -



@
wA

oI %% co [ ¥ 2 0 ¢ o 292 ¢ 22 > 27>

o /;'g SI5=rAv pAvrs ;o;vv,' IoNP9s
l Secretariat of the South Huvadhu Atoll Hoan'dedhdhoo Coundl
coz ¢ »oc I

g.«u“//}/ SAsvs

Hoandedhdhoo, Republic of Maldives

Smart Tourism Infrastructure

At the heart of our digital innovation lies the Vaarugey Portal, a comprehensive platform that revolutionizes
how visitors experience Hoandedhdhoo. This sophisticated system goes beyond typical tourism apps by creating
a seamless connection between travelers and local experiences. Real-time updates on tide conditions, cultural
events, and available activities ensure that visitors can make the most of their stay while respecting natural
rhythms and local customs.

Our infrastructure development extends beyond digital solutions to include physical improvements that enhance
accessibility while protecting delicate ecosystems. Elevated walkways through mangrove forests, solar-powered
lighting systems, and advanced waste management facilities demonstrate our commitment to responsible
tourism development. Each element is designed to minimize environmental impact while maximizing visitor
experience.

2.4.Community Integration

The success of our tourism initiative hinges on meaningful community participation. We've developed a
comprehensive program that empowers local residents to become active stakeholders in the tourism economy.
Professional training programs cover everything from hospitality management to traditional craft preservation,
ensuring that local knowledge and skills remain at the heart of our tourism offerings.

Local artisans and cultural performers receive support through dedicated programs that help them adapt their
crafts for tourism while maintaining authenticity. Traditional farmers are connected with resort kitchens,
creating farm-to-table experiences that benefit both visitors and the local economy. This integrated approach
ensures that tourism growth directly contributes to community prosperity.

3. Implementation Roadmap

Our carefully phased implementation strategy ensures sustainable growth and allows for continuous adaptation
based on feedback and changing conditions.

Phase 1: Digital Foundation (2025)

The inaugural year focuses on establishing our digital infrastructure and community preparation. The Vaarugey
Portal launch will revolutionize local tourism operations, providing a platform for seamless booking and
experience management. Simultaneously, intensive community training programs will begin, preparing local
residents for increased tourism activity.

Phase 2: Physical Development (2024-2025)

This crucial phase centers on the physical transformation of Kandevarehaa Island into a luxury resort destination.
Construction will follow strict environmental guidelines, utilizing sustainable materials and innovative green
building techniques. Parallel development of eco-tourism facilities on Hoandedhdhoo will ensure both
destinations evolve in harmony.
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Phase 3: Marketing Excellence (2026)

With infrastructure in place, focus shifts to global promotion and service refinement. The establishment of the
Visit Hoandedhdhoo Marketing Board will coordinate international marketing efforts, ensuring consistent brand
messaging across all channels. Advanced guide training programs will elevate service standards to match our
world-class facilities.

Phase 4: Integration and Expansion (2027-2030)

The final phase brings all elements together into a cohesive tourism ecosystem. This period will see the full
realization of our dual-destination concept, with seamless integration between Kandevarehaa's luxury offerings
and Hoandedhdhoo's cultural experiences. Continuous improvement processes will ensure we maintain our
position as a leading sustainable tourism destination.

4. Economic Impact
Transforming Local Economics

Our initiative promises to create over 300 new employment opportunities, ranging from hospitality positions to
entrepreneurial ventures. These aren't just jobs — they're careers with clear progression paths and ongoing
professional development opportunities. Local businesses will benefit from direct integration with resort
operations, creating sustainable revenue streams that support community growth.

The economic benefits extend beyond direct tourism revenue. Infrastructure improvements, including enhanced
transportation links and upgraded public facilities, will improve quality of life for all residents. The preservation
and promotion of traditional crafts and cultural practices will create new economic opportunities while ensuring
cultural heritage remains vibrant and relevant.

Sustainability Commitment

Environmental Stewardship

Our environmental protection strategy goes beyond basic conservation to active restoration and enhancement of
natural systems. Comprehensive coral reef preservation programs include regular monitoring, restoration
projects, and visitor education initiatives. Mangrove conservation efforts protect these crucial ecosystems while
creating educational opportunities for visitors.

Advanced waste management systems will set new standards for island communities, with a goal of zero waste

to landfill. Renewable energy installations will reduce dependency on fossil fuels, while water conservation
measures ensure sustainable use of precious freshwater resources.
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Cultural Heritage Preservation

The preservation of Maldivian culture is fundamental to our vision. We've established a comprehensive cultural
preservation program that documents traditional practices, supports local artists, and ensures authentic cultural
experiences for visitors. Regular cultural festivals celebrate local traditions while creating engaging tourist
attractions, demonstrating how cultural preservation and tourism development can mutually benefit each other.

Contact Information
For more information about the Smart Hoandedhdhoo Tourism Initiative:
Secretariat of South Huvadhu Atoll Hoandedhdhoo Council

Email: info@hoandedhdhoo.gov.mv
Phone: +960
Website: www.hoandedhdhoo.gov.mv
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